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Accepts Responsibility 

Learns Continuously 

Admits Mistakes 

Tries New Things 

Sets Standards 

Approves Methods

Sets Goals

Empowers People 

Trusts

Models Desirable Behaviors 

Makes Decisions Thoughtfully, Expediently 

Hires / Promotes  
with Integrity 

Provides Training

Keeps Promises 

Assesses Performance Fairly 

Is Open to Suggestion, Criticism 

Does Strategic Planning 

Selects Tools/ 
Technology/Environment 

Organizes Work /Assigns Tasks 

Mentors

Seeks Input 

Offers Development Opportunities 

Sets Policies 

Behaves Genuinely 

Acts Consistently, 
Congruent with Words 

Takes Reasonable Risks 

Welcomes Challenge and Constructive Criticism 

Forgives and Forgets 

Employs Mature Judgments 

Displays Passion, Energy, Drive, Commitment  
and Enthusiasm for Mission 

 

Stays Informed 

Displays Humility 

Articulates Vision Enthusiastically 
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Self- 
Management 

Uses Discretion 

Holds People Accountable 

Breaks Own Limits 

Ensures Quality Solves Problems 

Seeks Challenges 

Cares About People as well as Results 

Holds Self to Highest Standards 

Acts with Compassion 

Pursues Improvements 

Initiates Action 

Anticipates the Future 

Expands Personal Comfort Zone 

Values Differences 

Exudes Confidence 

Delegates Appropriately 

Follows Through 

Improves Self 

Communicates Candidly; Personally 

Listens Attentively 

Enjoys Work, Keeps it in Perspective

Stays Fit; Rests; Recreates; Lives a Balanced Life 

Understands and Can Explain the “Why” of the Organization 

Aware of Organizational History but Not Shackled by It

Models Adaptation to Change 

Puts Organizational Purpose 
Ahead of Purely Personal Needs 

Sees How the Organization Fits in a Broader Environmental Context 

Conveys Import and Urgency 

Declares Priorities

Develops Others’ Potential 

An ethogram of Leaderful Behavior 

What Leaders Do  to Lead Well™ 

In three behavioral dimensions 

Influence                                                                                                                      Control 

Disagrees Agreeably 

Treats all Colleagues as Respected Peers

Shares Information Builds Consensus Seeks Input

Gives Due Credit 

Celebrates SuccessesThanks 

Rewards Achievement

Sets Reasonable Expectations 

Accepts Mistakes as 
Necessary to Learning

Encourages Others to Stretch

Corrects Inappropriate 
 Behavior 

Decides in Timely Manner 

Operates Across Boundaries

Acts with Compassion 

Listens to Own Intuition

Makes Tough Calls Courageously 

Treats Conflict Constructively 

Expects Great Results 

Seeks Mentoring 

Fires Humanely, in a 
Timely Fashion 

Sets, Adheres to Budgets 

Sees the Organization Holistically; Works 
to Uphold the Health of the Community 

Treats Challenge as Opportunity 

Contributes Fully 

Follows thru on Suggestions 

Seeks Alternatives to  Obvious 

Dismantles Bureaucracy 

Insists on Ethics 
Encourages  
“Ownership” 


